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Guidance document for the AGS Support Team activity
1. Background

The IEC TC 100 Chairman has requested that the TC 100 Secretariat reconsider the style of discussion for new technologies in the AGS. This guidance document describes how to bring the sessions forward for future AGS meetings.
When the TC 100/AGS members discussed the request during the meeting (2011-04-25) in Madrid, they agreed to choose some discussion themes from the report of Future Technology Task Group (FTTG) and to form Support Teams to organize sessions for their discussion in the future AGS meetings.  The following sessions and themes were chosen for the near-term in the Madrid meeting.  The following Session Leaders were also appointed. 
	Sessions
	Themes
	Session Leaders

	S1
	3D technology
	Mr. Jon Fairhurst

	S2
	Ambient assisted living (AAL)
	Ms. Ulrike Haltrich

	S3
	Contactless power transmission
	TBD

	S4
	Smart Grid, LVDC and Energy Efficiency
	Mr. Toshihiro Inokuchi


2. Organization of the AGS Sessions
It is expected that one or two Session(s) will be planned for each AGS meeting to thoroughly discuss a specific theme, i.e., technology.  Other AGS agenda items will include the follow-up of previous meetings and the typical AGS agenda items.  When Support Team members organize the sessions; they would choose presentation items, find suitable presenters, and lead the discussions.
Each session will include presentations, followed by Q&A and discussions.  The Support Team may invite guests to give presentations.  These invited guests may or may not be AGS members or TC 100 members.  They would be invited to inform the AGS members and share information.  The activity would support new technology areas which may or may not be covered by the current TC 100 expertise.  
3. Action items and timeline
The TC 100 Secretariat would like to propose the following action items and timeline.
1. Call for AGS Support Team members
The TC 100 AGS Secretary will distribute this document to the AGS and AGM members and call for Support Team members for the sessions.  The Team size is likely to be three or four members.
(To be completed by 2011-07-31)
2. Session Planning
When the Support Team discusses and plans the Session, they determine agenda items and determine the needed presenters.  The Support Team ultimately works with the Session Leader to conduct the Session and bring the Session to conclusion.  In the case of the Melbourne meeting, they should inform the AGS Chairman and TC 100 Secretaries of upcoming Sessions one month before the Melbourne AGS meeting, at the latest.

(To be completed by 2011-09-23)
3.  Expert / presenter recruiting from outside the TC 100 AGS
If the Support Team members identify the need for expert(s) from outside the TC 100, they may invite the expert(s), pending Session Leader and TC100 Secretariat approval.
(Dead line is not specified, anytime they need.)
4. Scheduling the Session in future AGS meetings
The TC 100 AGS Chairman and Secretary will consider whether or not the Session(s) can be held in a particular AGS meeting, i.e., the AGS to be held in Milwaukee, 2012 spring, based on the reports from the Session Leaders.  If it becomes difficult to plan a session in an upcoming AGS meeting, the Session will be considered for subsequent AGS meetings.
(To be completed two months prior to an AGS meeting.)

5. Preparing the Session
The Support Team will prepare presentations or encourage the presenters to prepare presentations.  The Session Leader will moderate the session and be responsible for the Session “wrap-up” and report.
(To be completed one month prior to an AGS meeting.)

6. Disbandment of the Support Team

After an Session is held, the AGS will consider the need for further discussion and will disband the Support Team if  none exists.  
7. The same activities  (2-5, above) will be conducted --- continuously --- by choosing new themes, i.e., technologies and appointing new Session Leaders.
------------
®
















